PAI HOC QUOC GIA HA NOI

“N>TU-CEA
NU-CEA

_/TRUNG TAM KIEM DINH CHAT LUQNG GIA

XAY DUNG HE THONG DBCL BEN TRONG
VA CAC HOAT PONG TRIEN KHAI DE CAI TIEN
LIEN TUC CHAT LUQONG CO SO GIAO DUC PAI HOC,
CHAT LUONG CHU'O'NG TRINH PAO TAO

Ha Néi, 24/12/2019



M6 hinh DBCL phdi hop

Cai tién lién tuc
chat lwgng

DBCL bén trong DBCL bén ngoai (EQA)
(IQA) Danh gia cap truong hay cap CTDT thuc hién boi

Cac hé thong BBCL | | thanh phan bén ngoai hay to chtc kiém dinh
ap dung trong nha Bl
truong hay CTDT
giap dat dugc muc Panh gia ngoai ndi bo
tiéu va chuan muc Panh gia boi mot don
da dé ra vi khac trong truong.

Sw chi dao ciia cap lanh dao va vin héa chat luwong




Hé théng DBCL 3P

NHU CAU CUA CAC BEN LIEN QUAN
(BEN TRONG VA BEN NGOAI)

¥ ot i

DANH GIAVA POl SANH (QUOC GIA VA QUOC TE)




Hé thong DBCL 3P

.CSVC CTDT Sw phat trién hoc thuat
-Nguon Iyc va trang thiétbi  *Day va hoc *Tinh hinh viéc lam
*Chién lwgc tuyén sinh va Danh gia SV *Nang lwc SV t6t nghiép
PBCL

PHOI HOP

PROCESS OUTPUT

(Teaching and Learning) (Két qua tot nghiép)

*Nha tuyén dung
KHAO SAT *SV tot nghiép PANH GIA
Cuwu SV
CB, GV
Dai dién hdi nghé nghiép
€ A 4
Xac dinh Y kién phan hoéi  Giam sat/kiém tra chéo



PAM BAO CHAT LUONG PAU VAO

CHIEN LUQC TUYEN

SINH VA PBCL
Nhu ciu ciia nha Nhu ciu ciia Nguon luc GV
tuyén dung nguoi hoc va CSVC

Qui dinh tuyén sinh dau vao ciia truong

Luat va Chinh sach quoc gia vé giao duc va dao tao




PAM BAO CHAT LUONG QUA TRINH

KET QUA HQOC TAP
CUA SV

CHIEN LUGC CHIEN LUQC || HOAT PONG
GIANG DAY 2 - ;
VA DANH GIA [BLC L INCLE 8|
v CUA SV CUA SV

CHUONG TRINH PAO TAO




PANH GIA CHAT LUONG

POI SANH QUOC GIA VA QUOC TE

PHAN TIiCH A
SwoT/ | PANH GIA HgIIJéIIYJA
PANH GIA | CBQL, GV, TTLD,

CHIEN
T N CUU SV

SU CHI PAO CUA LANH PAO VA VAN HOA CHAT LUQONG
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Mo hinh PBCL cip CSGD PH
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Figure 6: Quality model for research
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Figure 7: Quality model for the contribution to
society and the comimunity
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KHUNG PBCL CO SO GIAO DUC

Su hai long cta cac bén lién quan
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Quality Assurance and (Inter)national Benchmarking

11 Source: AUN QA Network



h Hé thong DBCL bén trong (IQA)

Két qué
nghién cuu

DAM BAO CHAT LUONG BEN TRONG

Cac cdng cu Tién bd cla Tilé bo hoc, ti
giam sat sinh vién |& tét nghiép

Panh gia khoa

Phan héi cda thi
trudng LD va cuu SV

Cac céng cu i & : (e
danh ggié ' ﬁg‘,:‘h”'?g hoc + chwong | Danh gia nghién ctu E’a"hff dich
g trinh hoc :
Thém dinh |
Cac cbng cu Phan tich 5 e £ - : Sé tay chéat
— ilra cac Hé théng théng tin
PBCL dac biét SWOT gwﬁ.ng " g theng lrong

| | '1

CAC VIEC TIEP THEO, CAI TIEN CHAT LUWONG LIEN TUC




Khung BDBCL Chuong trinh dao tao
(TT 04/2016)

@Nhu cau cua cac bén lién quan
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KHUNG DAM BAO CHAT LUONG HOAT BONG NGHIEN CUU

Chinh sdch | Chuongtrinh | S6lwgng | S6 lwong
nghién ctru nghién ctru xuat ban Luén an
uan ly 2 ,  n , u téC
Q.A y TO chure nghién cltru Quy .
Muc dich nghién ctru dao durc
va Muc tiéu - A -
Neudn nhan | Pao tao nghién | Ho tro nghién | Giai thudng
guon nhan furc clru ctru sinh ctia GV, NV
. , > A y Kinh phi bén
Kinh phi Co s¢& vat chat PRl
ngoai




KHUNG PAM BAO CHAT LUONG HOAT DONG PHUC VU CONG DONG

Su hai long cha cac bén lién quan

Chinh sach Chwong trinh
dich vu

Muc dich -
va Muc . TO chtrc cta dich
tiéu Quaply vu céng dong

) Trinh d6 nhan
Nguobn luc vién

PaAm bdo chat lwong va déi sanh qudc gia/ quoc té




TIEU CHUAN DANH GIA CHAT LUONG CSGD

1T 12/2017

Nhu cau cua cac bén lién quan

:

!

!

:

DBCL vé mat DBCL vé mat PBCL vé mat thwc
.............. Chién hroc Hé thong hién Chirc ning
1. Tam nhin, = mang 0. H: théng DBCL -
vavan hoa bén trong ST PR
2. Quén tri 10. Dinh g chit 3. Miryén sinh va ahdp

3. Linh dao va quin If

4. Quan tri chién lwge T

5.Cac chinh sach vé
dao tao, nghién cuu
khnahpcviphu-:w_l
cong dong

6.Quan 1 nguén nhin

hre <€

7.Quan 1 tai chinh va
oo 56 vat chit

8 Cac mang lwal va
quan hé doi ngoal

Irong bén trong va
bén ngoai
11. Hé théng théng tin
DBCL bén trong
12. Nang cao chat
lrong

€

14. Thiet ke wva ra soat
chwong trinh dav hoc®
15. (ziang dav va hoc tap
16. Banh gia sinh vién
17. Cac heoat dong phuc
v va ho trg sinh vién
Nohien cim khoa hoc

19. Quan 1Y s¢ hivu tri tugé

20.Hop tac va dbi tac
nghien ciru khoa hoc

Phuc vu cong dong

21 K&t nd1 va phuc v
cong dong

Két qua

18. Quan I¥ nghién clrg' ¢
khoa hoc

B3
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Két qua dao tao

K&t qua nghién ciu
khoa hoc

Két qua dong gop
phuc vu cong dong

. K&t qua tai chinh va

thi tnrong giao duc

;




Phat hién va Thach thirc

v Thach thirc chinh: Hé thong ddm bao chat
lwong bén trong ho tre cac bén lién quan &
cac cap do khac nhau

v/ Chu trinh P-D-C-A: Trién khai nhw thé nao

v Chuan héa quy trinh ty danh gia, danh gia
ndi bd, xac diph thiéu sot, phwong thurc
danh gia thwc té, PDCA va cac cong cu bao
cao

Source : UD-DUT
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TIEU CHUAN DBCL CHU'O'NG TRINH PAO TAO

M&i trreong: Kinh té, phap luét va chinh tri

B6i canh: Pam béo chit lrong, Khung trinh dd qudc gia, Thoa thuin cong nhan 1 10 11
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Cic bén lién quan: Nha tuyén dung, Doanh nghi¢p, Chinh phii, cic co s& gido duc va truong dai hoc doi tac,
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Keét qua caitien chat lwong

‘ Quan diém tiép can 1: o
TU “QUY DINH” SANG “NGUYEN LY”

DBCL theo
nguyén ly
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RULE-BASED vs PRINCIPLE-BASED

Tw 2004 - 2017: “Theo quy dinh”. = Manager: Do the

right things

v'B6 tiéu chuan danh gia chat lwong theo VBHN 06: C6
16/61 tiéu chi yéu cau thwc hién “theo quy dinh”

v'Nghi quyét 77 vé tw chu dai hoc: C6 12 1an yéu cau
“theo quy dinh”

v/ Théng tw 12/2017: Chi con 1/111 tiéu chi yéu cau “theo
quy dinh”

T 2017: “Theo nguyén ly” = Leader: Do the things right

v’ Thong tw 12/2017: C6 34 tiéu chi yéu cau “Thiét
lap/xac lap — Giam sat — Do6i sanh dé cai tién”

v’ Théng tw 04/2016: C6 7/50 tiéu chi yéu cau “Thiét
lap/xac lap — Giam sat — Do6i sanh dé cai tién”



QUAN DIEM TIEP CAN 2:
CHU TRINH P-D-C-A
Phan loai NhéU1Hé
thong




Chu trinh PDCA trong Khung BBCL bén
trong cua Trwo'ng Pai hoc (AUN-QA)

CAC BEN DBCL VE HE,THCAjI?\lG -
LIEN CHIEN DAM BAO PBCL VE

QUAN LUOC II CHAT LUONG II CHUC NANG

PBCL VA DOI SANH

= Hanh dong dung
hodc diéu chinh




Chu trinh PDCA trong Khung BBCL bén
trong cua Trwo'ng Pai hoc (Hoa Ky)

A KE HOACH
Y > )
L CHINH SACH,

CAU CAC NHIN, SU QUAN TRI, NGHIEN

BEN LIEN MANG, NGUBN NHAN C(U KHOA
QUAN MUC TIEU LUC, TAI CHINH HOC

PBCL VA DOI SANH

= Hanh dong dung hoac diéu chinh
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Hé thong dam bao chat lwong bén trong

Muc tiéu: Lam sao xay dung khung dam bao chat lwong

virng chac cho trwong DH?

v' COng cu gidam sat, cong cu danh gia, Quy trinh QA dac

biét, Cong cu QA dac biét

Cai tién lién tuc dua trén dir liéu thu thap

Chinh sach cdng nhan QA, khen thuédng, khuyén

khich, danh gia, huan luyén / co van

v' Mang ludi QA & 3 cap do: Chién lugc, hé thong va
chirc nang = NOi quy, nang luc cua nhan vién...

v" Sy tham gia cla cac bén lién quan bén trong va bén
ngoai tir cac quan diém khac nhau cltia cac t6 chirc QA

v
v

Source : UD-DUT



DAI HOC QUOC GIA HA NOIT
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PAM BAO CHAT LUONG VE HE THONG
(Tiéu chudén 9-12, 19 tiéu chi)




Tiéu chuan 9: Hé thong DBCL bén trong

TC 9.1-P: Co cdu, vai tro, trach nhiém va trach nhiém giai trinh cta hé thong
PBCL bén trong duoc thiét 1ap dé dap &ng cdc muc tiéu chién lugc va
DBCL cla co so gido duc.

TC 9.2-P: Xay dung ké hoach chién luvgc vé DBCL (bao gobm chién lwoc, chinh
sach, sy tham gia clia cac bén lién quan, cac hoat dong trong dé cé
viéc thuc day cdng tdc DBCL va tdp huadn nang cao nang luc) dé dap
&rng cac muc tiéu chién luwgc va DBCL cla co s& gido duc.

TC 9.3-D: K& hoach chién lwgc vé DBCL dwgc quan triét va chuyén tai thanh
cac k& hoach ngan han va dai han dé trién khai thuc hién.

TC 9.4-D: Hé théng lwu trir van ban, ra soat, phd bién cac chinh sach, hé
théng, quy trinh va thi tuc ddm bdo chat lwgng dwoc trién khai.

TC 9.5-C: Cac chi so thuc hién chinh va cac chi tiéu phan dau chinh dugec thiét
14p dé do lwong két qud cong tac DBCL cla co sé gido duc.

TC 9.6-A: Quy trinh |ap ké hoach, cac chi s6 thwc hién chinh va cac chi tiéu
phan dau chinh duoc cai tién dé dap rng cdc muc tiéu chién luoc va
DBCL cua co so gido duc.
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Xay dwng ké hoach chién lwgc DBCL

CHIEN LU'OC
PBCLGD

Ké hoach PBCL
hang ndm

Muction | | v mem chitieu | | Gisiphsp | | Nhigmwu
B E”*t*“wgﬁr:,‘" KH chinh thue hién cu the




Tiéu chuan 10: Tw danh gia va danh gia ngoai

TC 10.1: K& hoach tu danh gid va chuan bi cho viéc danh
gid ngoai dwoc thiét 1ap.

TC 10.2: Viéc tv danh gia va danh gia ngoai duoc thuc hién
dinh ky boi cac can bd va/hodc cac chuyén gia
doc lap da dwoc dao tao.

TC 10.3: Cac phat hién va két qua cua viéc ty danh gia va
danh gia ngoai dwoc ra soat.

TC 10.4: Quy trinh tv danh gid va quy trinh chuan bi cho
viéc danh gid ngoai dwoc cai tién dé dap rng cac
muc tiéu chién lvoc cla co sé& gido duc.
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Panh gia
chat lvong

A

Tw danh gia,
cai tién

Co so gido
duc
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Hé théng
PBCL béen
tron
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PBCL bén trong
Céc thanh t6 DBCL
ho tro dé dat duoc
CDR cla CTDT va
s mang, tdm nhin
cla CSGD

Cam két cta 1anh dao — K& hoach chién Iwvoc — Van hda chat lwong




V.

Tiép can

Caitién
-DBCL viéc cai tién chat luvong
‘Hoan thién bao cao TG
-Céng bd bao cao THG
-Chuan bi

Quan ly

Kiémtra
-Xac nhan bao cao TG
“Thu thap phan héi

PDCA trong Tw danh gia

Ké hoach
-Théng bao
-Thanh Iap nhom

S e A s TDG nham phan
‘Hiéu tiéu chiva quatrinh cia AUN-QA'  tich nhﬁ:ng ton
tai va diém
manh va cai tié

chat lwgng

sw thay doi Ien

Thwc hién
-Tw danh gia
-Thu thap théng tin minh chirng
‘Phan tich

Viét bao cao TBG
‘Ra soat bao cao TBG




CACH TINH PIEM TIEU CHi, TIEU CHUAN Viét Nam

> Diém ctda mdi Tiéu chi — Diém nguyén (twr 1-7)

> Diém cla moi Tiéu chuan — Diém trung binh cdng diém cac
Tiéu chi (lam tron dén 2 chir s thap phan)

> Diém TB clia cac Tiéu chuan trong mdi muc — Diém TB
cdng cua cac Tiéu chudn trong muc (Iam tron dén 2 chi s6
thap phan)

> C6 diém TB cua céc tiéu chuan trong tirng muc tir 3,5
diém tr& |én, khong c6 tiéu chuan nao dwéi 2,0 diém.
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Cach Ty Danh gia AUN-QA

(KHONG phai chdm diém)

Quy trinh,
thwc hién
DBCL

Minh chirng

Panh gia 7
murc

\_/

Két qua
thuwc hién




( I 4

Muirc danh gia

Mirc

Mo ta

1

Hoan toan khéng dap (rng yéu cau

Khdng thuc hién dadm bao chat lvgng dé dap &ng yéu cau tiéu chi.
Khéng cd cac ké hoach, tai liéu, cdc minh chirng hodc cac két qua cé
san. Can thuc hién cai ti€n chat lvgng ngay lap tiec.

Khéng dap &rng yéu cau, can thiét phai cdi tién chat lwong

D6i v&i nhirng linh vwe can phai cai tién thi cong tdc dam bao chat
lwgng dé dap &ng day du tiéu chi madi dang & giai doan k& hoach
hodc khéng dap rng yéu cau. C4 it tai liéu hodc minh chirng. Hoat
dong dam bao chat lwgng con it hodc hiéu qua kém.

Khéng dap &rng yéu cau nhwng chi can cdi thién nhé sé dap irng
day da B3 xac dinh va thuc hién hoat déng ddm bdo chat lvong dé
dap &ng yéu cdu cula tiéu chi nhuwng can cé cai thién nhd dé dap
(rng day dd yéu cau cda tiéu chi. CO céc tai liéu, nhung khéng cé cac
minh chirng rd rang dé chirng minh rang ching duoc st dung day
du. Viéc thuc hién cong tdc dam bao chat lwgng khéng nhat quéan
hodc chi c6 mot s6 két qua .




Murc danh gia

Mire Mo ta
4 | Pap irng day dd yéu cdu nhw mong doi
Thuc hién day dd céng tdc dam bao chat lvong dé dap ang
yéu cau cula tiéu chi. C6 cdc minh chirng chirng to viéc thuc
hién duoc tién hanh day du. Viéc thuc hién cong tdc dam bao
chat lvong cho thay két qua nhat quan nhu mong doi .
5

Tot hon mirc dap rng day du yéu cau

Thuc hién cdng tdc dam bdo chat lvgng dé dap ng yéu cau
cla tiéu chi vuot mirc dap &rng day du. Cé cac minh ching
chirng to viéc thuec hién d3 duoc tién hanh mot cach hiéu qua.
Viéc thuc hién cong tdc dam bao chat lwong cho thay cac két
qua tot va xu hudng cai tién tich cuec.




Murc danh gia

Mirc Mo ta

6 |Lavidu veé dién hinh tot nhat
Viéc thuc hién cong tdc ddm bdo chat lwgng dé dap ng yéu cau
cla tiéu chi duoc xem 1a vi du vé dién hinh t6t nhat trong linh vuec.
Cé cac minh chirng chirng té viéc thuc hién dwoc ti€n hanh hiéu
qua. Viéc thwc hién coéng tdc ddm bao chat lwong cho thay cac két
qua rat tot va xu hudng cai tién tich cuc

7 | Tuyét voi (Vi du vé dang cap thé gidi hoic dién hinh hang dau)

Viéc thuc hién cdng tdc ddm bdo chat lwgng dé dap ng yéu cau
cua tiéu chi dugc xem la tuyét voi hodc la vi du cia sv thuc hién o
dang cap thé gidi trong linh vuc. C6 cdc minh chirng chirng té viéc
thwe hién dwoc tién hanh moét cach sang tao. Viéc thuc hién cong
tdc ddm bao chat lugng cho thay cac két qua tuyét voi va cic xu
hwdng cai tién xult sac.




Chu trinh PDCA trong danh gia ngoai

-

N O

e Muc tiéu & déituwong

e K& hoach

Dao taodanh gid vién
Tién trinh thuc hién

e Caitién chatluvong
¢ Chia sé thychanh tot

-

* Danh gia
* R3 s0adt BC

® ROt ra cac diém manh,
khuyé&n nghicai tién

Thanh lap Poan BGN
Nghién ctru hé so TG
¢ Khao sat thucdia

* Vit BC DGN

o
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Tiéu chi 11: Hé thong thong tin PBCL bén trong

TC 11.1-P: K& hoach quan ly théng tin DBCL bén trong bao gobm viéc thu
thap, x& ly, bdo cdo, nhan va chuyén théng tin tlr cdc bén lién
quan nham ho tro hoat dong dao tao, nghién ctru khoa hoc va
phuc vu cong dong dugec thiét 1ap.

TC 11.2-D: Thong tin vé DBCL bén trong bao gom két qua phan tich dir
liéu phai phu hop, chinh xac va san c6 dé cung cap kip thoi cho
cac bén lién quan nham ho trg cho viéc ra quyét dinh; dong
thoi, ddm bao su thong nhat, bao mét va an toan.

TC 11.3-C: Thuc hién ra soat hé thong quan ly théong tin DBCL bén
trong, s6 lvgng, chat lwong, s thong nhat, bao mét, an toan
cua dit liéu va thong tin.

TC 11.4-A: Viéc quan ly thong tin DBCL bén trong cling nhu cac chinh
sach, quy trinh va ké hoach quan ly théng tin DBCL bén trong
duoc cai tién dé ho tro dao tao, nghién clru khoa hoc va phuc
vu cdng dong.
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Thong tin DBCL bén trong la gi???

Toi thiéu bao gém:

Theo doi su tién bd va ty 1é thanh cong cta SV

Tinh trang viéc lam sau t6t nghiép cia SV

Sw hai long ctia SV, cuu SV vé CTPT

Su hai long cua nha st dung lao dong

Chat lwgng giang day cua GV

HO6 so cla SV

Cac thong tin vé diéu kién DBCL cho cac bén lién quan

Cac chi s6/chi s6 thuwc hién cta co s& gido duc (dao tao, NCKH,
dich vu, tai chinh...)

*Nguén: Manual for Inplementation of the Guilines, AUN-QA



h Hé thong DBCL bén trong (IQA)

Két qué
nghién cuu

DAM BAO CHAT LUONG BEN TRONG

Cac cdng cu Tién bd cla Tilé bo hoc, ti
giam sat sinh vién |& tét nghiép

Panh gia khoa

Phan héi cda thi
trudng LD va cuu SV

Cac céng cu i & : (e
danh ggié ' ﬁg‘,:‘h”'?g hoc + chwong | Danh gia nghién ctu E’a"hff dich
g trinh hoc :
Thém dinh |
Cac cbng cu Phan tich 5 e £ - : Sé tay chéat
— ilra cac Hé théng théng tin
PBCL dac biét SWOT gwﬁ.ng " g theng lrong

| | '1

CAC VIEC TIEP THEO, CAI TIEN CHAT LUWONG LIEN TUC




2 HE THONG PHAN HOICUA
THAM KHAO CAC BEN LIEN QUAN

Newdi hoco Giang vién/ Nhan vién Cwu ngwoi hoc Mha sir dung |ag dong

B'anh gia bén ngoai

Phan hii va: Phar: I"IDI“\I'-E: B ] Phan Llﬂl te: ] Phan t‘lﬂl 1-5:: ]
- Khéa | - Phan cong nhiem vu va - Chuan daura cua - Chuan daura cua
- chu3n d5ura tu phat trien chuyén CTET CTET
- Chute'ng trinh day he ghTﬁ I - Churo'ng trinh day - Chuo'ng trinh day
- Cac hoat déng dao - Chuong trinh day hoc hoc . hec
a0 i i wa £BCL - Tinhtrang viec - Chat lwo'ng sinh
' . - Chat lrong ngwdi hoc lam vién tdt nghigp
- Hoatdong d hoc PR g - i
ki€m tra ﬂéni:;rié' J - Boinguva C3VL - Khinghigp
- - Day- hoc va KTEG
- Cac dichwu ho trof i
= v o e - Cac dichwu hd tro

) v ) v
~ rendehbfocio(DomvicuyenwmichbecleD)

¥ v v

- Phantich - Phantich

- K& hoach cai tién chat - K& hoach chién lug'c - K& hoach cai tién chat
- b - . - i -

lwro'ng Cac khoa Iwo'ng

Cac khoa Cac phong chifc nang

- Thuc hign - Panhgia - Thy'c hign

- Giam sat |  Ponvichuyén trich || - Giam =3t
Cac khoa BBRCLGD Cac phong chifc nang




THAM KHAO

Hé théng phan héi chia ngudri hoc

Phan hoi cla ngWei hoc di véi khoa hoc

Danh gia clla ngW&i hoc

doivei CTET

thuan ﬂaura hoat ﬂﬂnq dac tao, hoat ddng

Phan hoi cla nguedi

day-hoc, HTEJG trangthet bi dEi%.{hCIc va cd

(Chudn d&ura, hoat dbng dao tao,
hoat dding day-hoc, KIBG, trang

hoe doi vé&i cac dich vu

thiét bi va co’ sO vét chat khac)

ho tro va co’ 8O vat

5O vat chat] chat
| |
BO PHAN DBCLGD —>{ Bao cao Ban lanh dao
v v v v . 2
2 ea Trwro'ng cac khoa/cac phéng ~ Dich vy I]Er tre’ ngwrei hoc
Giang vien cac khoa chire nang 2| Kéhoach cai tién chitiwong/thue hign

Piéu chinh ndi

Diéu chinh phwong

dung day hoc e

Chinh stra chwong trinh
day hoc/ cap nhat

phap day hoc <

<
Phat trién chwong trinh |(_




Hé théng phan hdi ctia GV, CB hé tro

K& hoach/ thuc hién dao tao dbi
> . - ngii giang vién, can bd hd tro
Phan hoi cha GV vé: L3nh dac CSGD o
Phan cong nhiém vu va tu boi e —— ———
Thiét ké lai/ cdp nhat gidao trinh,

duwdng 4 b khéa hoc
Chuong trinh day hoc va DBCL Eab I PR gl e
Cackhoa

nguai hoc
Can bd hod tro, CSVC, day-hoc
va phuong phap KTPG

Ké hoach caitién chat lvong hoat
dong day-hoc, phwong phap
KTBG Cac khoa

Ké& hoach/ thuwc hién caitién dich
vu hd tro ngudi hoc
Phong BT, QLSV, Poan TN, Thw
vién, Trung tam hd tro’ SV

Phan hoi cua CB ho tro vé:
Phan cong nhiém vu va tw boi
duong
Céc dich vu hé tro cho ddi ngii -

. - ha t 5 : 21 N8 Ké& hoach/ thuc hién caitién CSVC
can bo ho tr S . o o
' : Bo phan KH Tai chinh, Quan tri

Ké hoach/ thuc hién caitién chat
lwong hoat dong dao tao
Bo phan DBCLGD, Pao tao




Hé thong phan héi cua cwu ngwoi hoc

HoOi dong KH dao

Bao cao Ban lanh dao
tao/Khoa/Phong > '

Giang vién cac Khoa

Thiét ké lai/ Cap
nhit CTDT/diéu
kién DBCL

Piéu chinh ndi

dung/dé cuong Phé duyét, caitién

Piéu chinh

phuongphap R
day-hoc, KTBG

Diéu chinh/ phat pm
trién CTDT




Khdo sat y kién cac bén lién quan

Thuc hién
cai tién

N

Tong hop
dur lieu,
phan tich

vé't qua

S

Xac dinh
muc tieu
khao sat

Xay dung
cong cu

Qwén sat

Thuc hien

\khéu sat

Luruy:
- Cong cu
- Déi twong khao sdt

- Chonmdu

-V 1€ tra loi

- Di¥liéu dinh
long, dinh tinh

- Sirduna thong tin
- Giai phdp cdi tién
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Quan ly thong tin PBCL bén trong (IQA)

/ Phin tich dw bio

Chi 50 KPls: Diéu hanh doanh nghiép bang cich st

Bao cao va phan tich con T - o
e s dung cc 6 liéu dwoc chudn ha dé kip thei phin
o hoi nhanh cdc thay doi cia doanh nehiép.

.

Tich hop va hop nhat dik liéu

Thu thip dit liéu va phin tich co ban

Hgm?in: Tham khao Hwéng dan phan tich dir liéu 1ém (Big Data) trong san xuit cia Daniel D.Gutierrez



Tiéu chuan 12: Nang cao chat lvong

TC 12.1: Xay duwng ké hoach lién tuc nang cao chat lwgng cla co s& gido
duc bao gobm cac chinh sach, hé théng, quy trinh, thd tuc va
ngudn lyc dé thuc hién tét nhat hoat déng dao tao, nghién clru
khoa hoc va phuc vu cdng dong.

TC 12.2: Cac tiéu chi lwa chon déi tac, cac théng tin so chuan va déi sdnh
dé nang cao chat lvong hoat déng duoc thiét lap.

TC 12.3: Thuc hién viéc so chuan va déi sanh nham tang cuwdng cac hoat
ddong dadm bao chat lvgng va khuyén khich d6i mdi, sang tao.

TC 12.4: Quy trinh lywa chon, st dung cac théng tin so chudn va ddi sdnh
duoc ra soat.

TC 12.5: Quy trinh lwa chon, st dung cac théng tin so chudn va déi sanh
duwoc cai tién dé lién tuc dat dwoc cic két qua tdt nhat trong dao
tao, nghién ctru khoa hoc va phuc vu cdng déng.
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Tiéu chuan 10: Nang cao chat lvgng (cap CTDT)

10.1

10.2

10.3

10.4

10.5

10.6

Nhu cdu va théng tin phdn hoi cda cdc bén lién quan duoc st dung dé
thiét ké va phat trién CTDT

Quad trinh thiét k& va phat trién CTDT dwoc thiét 1ap, dwgc danh gia va cai
tién

Qua trinh day & hoc, hoat dong danh gid két qua hoc tap cta SV duwoc
dinh ky ra soat, dadnh gid dé dam bdo sy phu hop va tuong thich vdi cac
két qua hoc tap mong doi

Cac thanh qua nghién ciru duoc st dung dé nang cao hoat dong day va
hoc

Chat lwvgng cac dich vu ho tro va co s& vat chat (thu vién, phong thi
nghiém, hé thdng cong nghé thong tin va cac dich vu ho tro SV) duoc
danh gid va cai tién

Co ché thu thap thong tin phan héi tir cac bén lién quan co tinh hé thong,
dwoc danh gia va cai tién



TC 10: Nang cao chat lwong

Panh gia
<> <4 L =~ > <>
(cacbenlq ) [~ it auahoe ) CTBT 7 (Cacngudn ™
:. tip mong doi | | (Niéuqua) || lue
Nhu cau ' ' PR CSVC & Trang
Thiétké CT | VG |
) - E:} thiét bi
3 | Nha trwong L) ‘
Piura Dé cwong
ch rinh mon hoc Cac dich vu
wong wrin hé tn:_r
‘- ora Hoat dong
Swhailong | (3 yq, hoc (1 | Day va hoc A . :
Cac san pham
i Kid NCKH
Co ché thu . .- iém tra,
thap thong tin Bai giang danh gia SV
S =\l J G ~ J
1P 2 Zh e
Cai tién © Living Better




Nguoi hoc Cuwu nguoi hoc

Sv hai long

Nha st dung lao




10/12. NANG CAO CHAT LUQNG
12. CDIO Program Evaluation

Xac dinh
muc tiéu

Qéo sat |
Thuc hién A
cai tién b
\ \imo sat |

Tong hop
dir liéu, ‘ Thuc hién

phantich § khao sat
vé't qua 4 \ ;

Nguwoi hoc Cuu nguoi hoc

Chwong \
trinh day hoc Ly

Su hai long

Nha s dung lao
dong

Doi ngli nhan vién




TIEP CAN PDCA trong Cai tién Lién tuc

. Pidu chinh, ] ( - Thiét 1ap ké
cai chat hoach/hé
lwong de dat thong
dwo'c muc
tiéu

.

PLAN

-

* Ra soat, danm > Thwe hién

gia KQ thuc theo ké
hién cac hoach/hé
KH/hé thong thong

&
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Output: Két qua cac hoat dong

Criteria Category Két qua hoat dong
SOTT Tiéu chuan SO Tiéu chi
22 K&t qua dao tao 4
23 K&t qua nghién ctru khoa hoc 6
24 Két qua phuc vu céng dong 4
25 Két qua tai chinh va thj truong 2
Total 16




Tiéu chuan 11: Két qua dau ra (cap CTDT)
11.1 Ty 1é thoi hoc va ty 1é tot nghiép duoc thiét 1ap, gidm sat va
ddi sdnh dé cai tién

11.2 Thoi gian tot nghiép trung binh dwoc thiét 1ap, gidm sat va
ddi sdnh dé cdi tién

11.3 Kha nang co viéc lam cuda sinh vién sau khi tot nghiép duoc
thiét |ap, gidm sat va déi sanh dé cai tién

11.4 Cac loai hinh va so lvong cac hoat déng nghién ctru khoa
hoc clia SV duoc thiét 1ap, gidm sat va d6i sanh dé cai tién

11.5 Mrc d0 hai long clia cac bén lién quan duoc thiét |ap, giam
sat va d6i sdnh dé cai tién



Benchmarking???

« P3i sanh (Benchmarking) 1a hoat déng déi chiéu va so sdnh mét co so
gido duc hodc mét chuong trinh dao tao vai b tiéu chuan danh gid chat
lwong giao duc hoac vdi co s¢ gido duc/chuwong trinh dao tao duoc lya
chon (TT12)

* Tién trinh d6i sdnh la hoat déng duoc t6 chirc cd hé thong va lién tuc
cac chi s thuc hién clla moét CSGD nham tim kiém thuc hanh tot bén
trong va ngoai CSGD nham muc dich cai thién cac chi s6 thuc hién cua
minh




Tiép can PDCA trong dodi sanh

(

4 e Lua chon két
qua, dich vy,
sdn pham hoéc
tién trinh

e Xacdinh ma

tran két qua

Lwa chon doi

tac d6i sanh )

e Ap dung thuc
hanh tot/cai
tién

e Lwa chon dir
lieu/thuc
hanh tot

e Phan tich dit liéu
e Xac dinh co héi/cach
cai tién

. )

RQ)




Cac van dé can xem xét khi thuwc hién doi sanh

1) Viéc xac dinh muc dich va muc tiéu
2) Van dé lya chon doi tac

3) Van dé lwa chon phuong phap

4) Van dé lua chon cac chi sé doéi sanh
5) Van dé vé thu tuc

6) Bdo cdo két qua dai sanh
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Quy trinh thwc hién doi sanh

Xem xét, lwa [—
chon va phé
chuan ké hoach

Thue hién cai
Phan tich va luu tién chat luvong
trir di¥ liéu

Thiét 1ap bo phan
thuc hién doi
sanh [ e ]

. -
| Giam sat, danh
gia, trién khai cac
ké hoach tiép
theo

Hop tac voi cac

Lua chon cac doi s ame
doi tac doi sanh

tac doi sanh




Study Programme Evaluation

; Assessment

L
Aumni
\
N\ [ ‘ |
e

Missions ——» [

Visions =2 | Program " Program —]
Objectives Oucomcs
Sakeholders =
Advisory commuttee
car |

An evaluation report is often used to document the
programme evaluation



Pam bao chat lwong CTPT theo cach tiép cin PDCA
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’ lién quan | M
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Nguwoi hoc
[
P |
KQHT
I [
Chwong trinh

s-"

\/_

el




S mang, tam nhin
Déi sénh céc
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Cai tién chét lwong

Chién lwoc DBCL (d4u ra):
-Pao tao
. - Nghién ctru
K€ hoach 95CL Dichvu. phuc
TDG & DGN e

Két qua
» DBCL Phan tich

;;;;;;;;;;;;;;;;;;;;;;;

K& hoach thuchién
tat ca donvi thanh vién
va ddingli GV, QL, ho tro




M6 hinh Champion @ UD-DUT

1. banh gia vien AUN-QA

2. Can bd ho tro/ tuw van AUN-QA (Lanh dao
Trwong/Khoa)

3. Danh gia ndi bo AUN-QA

4. Tw danh gia va bao cao AUN-QA

5. B6i dudng can bd giang vién vé CDIO

6. Dao tao can bd giang vién cot can (CFT) va baoi
dudng giao vién (MTT)

8. Can bd ho trg/tuw van ABET (Lanh dao
Trwong/Khoa)

Source : UD-DUT



Tap huan bén trong va bén ngoai

Muc tiéu: Nang cao kién thirc / ky nang / thai d6 cua
Lanh dao, Quan ly, Giang vién va Sinh vién

v' Tu dénh gid DBCL & cap Chwong trinh va Trwong

v' Cong cu DBCL bén trong: Khao sat, Phan tich, Bdo cao
v Thiét k&, phat trién va ddnh gid CTDT/ELOs

v' Phwong phap giang day va hoc tap trai nghiém

v' Hoc truc tuyén, hoc ky thuat so, LMS, DLS va MOOC
v' Tap huén, dao tao cho giang vién

@ http://dut.udn.vn/BUILD-IT/Gioithieu/id/2249
@ http://dut.udn.vn/cdio

Source : UD-DUT 66



6. Academic Staff / 7. Support Staff
9. Enhancement of Faculty CDIO Skills*
10. Enhancement of Faculty Teaching Skills*




Stage 2— Stage 2 -
Building Know- Redesigning Evaluating
how Curriculum Program
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‘Q\& L\
Resilient & Team Player
Committed & Collaborative

MASTER TRAINERS
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CONGRATULATIONS!
YOU HAVE SUCCESSFULLY COMPLETED THE
CDIO CAPABILITY DEVELOPMENT TRAINING
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Certified Facilitator Trainer &
Master Teacher Training (BUILD-IT)

USAID HE Objective: Workforce-Ready Graduates Increased

BUILD-IT Purpose: World Class Model for iInnovative Technology and
Engineering [T&E) Higher Education

Transiton to University University Capacity to Sustainable Industry-
Economic Autonormy Improve Leaming University Collaboration
Supported Outcomes Strengthened Strengthensad
|
I I
University
ministrators’ Strategic Program Curriculum Instructional Quality Partnerships
Planning Skills Developed Quality Improved improved Formalized
CORE 1 CDREZ‘ CORE 3
Innovative Univ. Strategic Project-based Learning f
™ Plans Developed and ‘m":r';::rf"":"'““ 1 Applied Models
Implernented implemented
Instituticnal Lewvel Master Teacher and || T&E Skills and
AUN-OA Compliant Certified Facilitator Competencies
training implemented Caollaboratively identified

Women in STEM

English Based T & E Instruction



A1 Industry Collaboration | A2 Policy Innovation AS5 Technology-based Education
|
. WEPICS PQA, IQA Learning Management System
Advisory Board HE AuLnnmy EPICS AUN-QA, ABET, Distance Learning Studio
Teaching, Research HE Govemance STEMCON HCERES, MoET  Amazon Web Services
Pearson Education
5 Workshops 4 Workshops 3 Workshops 8 Workshops 1 56 WﬂkathS.
105 Teamwork Learning
Participants Participants Participants Participants & Capstone Project
15 Faculties 1 Faculties 3 Faculties 15 Faculties 15 Facuy Instnction Training
B 5 Sstudent Soft-Skills Training
3 Departments 4 Departments 3 Departments Departments 5 Online Research Workshops
DIS,LMS Training
Participants
& Faculties
4 Departments
A6 Facilitator Training AT Project-based Curriculum AB Pedagogy Intruction
|
Active Learning 13 Tier 1 Training

Certified FaciLatur Training

Master Teacher Training
CDIO Master Trainer

3 Workshops 3 Workshops 3 Workshops
Par‘ticipants Pan|ﬁ|pant5 Pal‘tiCipantE
15 Faculties 15 Faculties 15 Faculties
2 Departments 3 Departments 3 Departments
Source : DUT
ASEAN BACH KHCIA H C%J
' University /i N- Q A Arl_z ona State Portland
o/ Network -7 | ® University State

Project Spine Curriculum

Project-based Learning
Community-based Learning

Flipped Classroom
Learning Outcomes
Teaching - Learning
Assessment - Rubrics

UHIVERLITY

Tier 2 Training
3 Tier 3 Training
2 AUN-QA Assessor
BULT-IT AUN-QA
27 UDAUN-QA
10 DUTAUN-QA

=

o,/ 1 dWs
USAID intel



Panh gid ndi bo theo tiéu chuan AUN-QA

M6 phong quy trinh danh gia chinh thirc AUN-QA

Khoang 4-5 thang trudc khi danh gia chinh thirc

Cac két qua phat hién tir phdng van va minh chirng dwoc khai

thac dé cdi tién lién tuc

v La hoat ddng tap huan, phd bién ndi bd cho cdc bén lién
quan; Quang ba cac hoat dong QA va thong tin vé AUN-QA
cho tat ca cac bén lién quan

v" Chia sé cac vi du thuc hanh tot vé td chlrc cho tat ca cac

trwdng dai hoc va cdc chuwong trinh dao tao dé phuc vu danh

gia cua ho trong twong lai

SN X

@

http://dut.udn.vn/Phong/QualityAssuranceEN/Gioithieu/id/225
6Source - UD-DUT 71
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UNIVERSITY OF SCIENCE AND TECHNOLOGY.

maam THE UNIVERSITY OF DA NANG i
B HUGNG DAN
s DUNG S(S TAY SINH VIEN

S8 tay sinh vién ctia Truéng Pai hoc Bach Khoa - Bai hoc Ba Ning 1a
tal lidu ndi by dugc bidn soan danh riéng cho sinh vién clia churrong
trinh tién tién, d4c biét I1a sinh vién ndm thir nhat. Dy ciing 4 tai ligu
hd try cén b quan Iy, gidng vién clia Trudng thyc hién cong tac cb

STUDENT —
STSV cung cép nhirng thdng tin cAn thiét, chi din co ban cho toan b
qué trinh hoc t3p va rén luyén clia sinh vién & Trudmg Bai hoc Bach
Khoa - Bai hoc Ba Ning, bao gdm cac chuong trinh dao tao, céc quy

dinh, quy ché, chinh sach 4p dung trong subt qué trinh hoc tap tai
trromg; nhixng thong tin h8 tro sinh vién; quy trinh im viéc cla trung
tam xuét séc; phong chirc ndng cla truérg

Advanced Programs in

Hoc t3p va rén luyén & bac Dai hoc I phurong thirc dao tao dya trén

Electronic and Communication Engineering ndn ting va sy chil dong 16i da cla sinh vién, o vAn hoo tap, céc
phang chirc naing va céc t chirc doan thé; mai sinh vién phai ty trang
Embedded Systems bj nhing Kién thirc Kén quan dén quydn i, nghia v ciia minh.

Nhing t2i lidu hueéng din, miu bidu di kém cic quy dinh ddu dugc

@3ing tai trén wevsite clia Tnrong Dai hoc Bach Khoa - Bai hoc Da Ning
(dut.udn.vn).

Center Of Excellence
Year 2015 - 2016

Moi § kién d6ng gop, théic méic v8 STSV, xin lién h@ tai Phong Cong tac
sinh vién clia Tnrémg, truy cap website ctsv.dut.un.vn hodc g&i email vé
dja chi ctsv.dhbk@dut.udn.vn

Office : G211, Building C Tel: 0511.3735112 Email: coe@dut.udn.vn

University of Science & Technology
54 Nguyen Luong Bang, Da Nang Fax: 0611.3735112 Website: htip://coe.dut.udn.vn
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SCIENCE AND
TECHNOLOGY
NQS4l - NETWORK OF QUALITY ASSURANCE SHARING FOR IMPROVEMENT

stervaL QUALITY ASSURANGE sysrey  CONCEIVE-DEsieN - IMPLEMENT - opegare
v[SlON MISSION = EDUCATIONAL PHILOSOPHY PLAN _c;glitaabgzI'EPEEKEJI:’”“”-

E DUC &T[‘,N AL PHILOSOPHY APPROACH - DEPLOY - RESULTS - IMPROVE
'MATION SYSTEM PH( Hl H\\]I l E\; ]\1’ ]
smaﬂowﬁg\fgﬁpﬁ,g&gKS COMMUNITY-BASED LEARNING

/dut. udn vn/ngs4i

PROJECT-BASED LEARNING htt o)

[QA INFORMATION SYSTEM
COMMUNITY!

INII.VP.\M. QUALITY ASSURANCE b\sll.\f SERVICES E_“

EXPECTED LEARN lNJ G QUTCOMES a

OUTCOME-BASED EDUCATION THINK BIG - STAR

INTEGRATED curricuLum LEARNIN
TEACHING- LeagNING - ASSESSMENT 1

CONSTRUCTIVE ALIGNMENT THINK

EXPECTED LEARNING OUTCOMES

OUTCOME-BASED EDUCATION



http://dut.udn.vn/nqs4i

Quality Assurance Journey @ UD-DUT

Advanced Program
g ASEAN Electronic Communication Eng
Ukiversitv NN- QA Embedded Systems UD-DUT QA Culture
Network Touch oF Onilits Inst, Assessment ®
8 Prog. Assessment ®
Inst. SAR Preparation ®
g, Inst, SAR Revision

nussom . s

;:; EUR: ACE® Advanced Program Inst. SAR Revision

U e Ceimtend Electronic Communication Eng 8 Prog. Assessment

Embedded Systems Electrical ElectronicEng (@)
Electronic Telecommunication Eng
PFIEV Information Technology
Ct = Automation Production Petroleum Eng
] Industrial Information Architecture
ABET o Software Engineering Construction Economics
Transportation Construction Eng
PRIEV  Inst Accreditation ™" cediation @)
Software Engineering (@) C)
Technical Education (@) QA Policy
; PFIEV ‘."09- SAR Review Philosophy Innovation
utomation Production (@) Education
Industrial Information QA Council
DUT Accreditation @ . nternal
PFIEV QA Strategic § Quality System
Automation Production ~ §———— QA Network Plan
PhllOSOphy CTI-ENQA
@ Education ;
AUN-QAV2 MOET Cir. 124 AUN-QAV2  § ABET
CTl MOET CTI-ENQA §MOET Q§CTI-ENQA M&ET65 o HCERES-ENQAJ AUN-QAV3 J AUN-QAV3 J HCERES-ENQA § AUN-QAV3 § AUN-QAV2
¢.65, Cir.
2004 2009 2010 2011-2012 2014 2016 2017 2018 2019 2020 2021 2022 2025

MOET: Ministry Of Education and Training HCERES: The High Council for Evaluation of Research and Higher Education
AUN-QA: Asean University Network Quality Assurance CTIl: Commission des Titres d'Ingénieur

UD-DUT Internal Quality Assurance: http://dut.udn.vn/Phong/QualityAssuranceEN UD-DUT Assessment & Accreditation: hitp://daotao.dut.udn.vn/kdcl/Default.aspx

Source : UD-DUT
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CAC YEU TO DBCL COT LOI
P-D-C-A phai la cot 16i.

. Hé thdng dam bado chat lvong bén trong (bao

gdm hé théng thoéng tin) phai duoc trién khai &
tat ca cac cap.

. Bat ké hoat ddéng DBCL va KDCL nao ma CSGD hay

CTDT trién khai (ABET/AUN-QA/QAA/NQF/ISO/...)
— thi d&u can dam bao DAU RA phai phu hop.
THAI DO va GIA TR| va SU CONG NHAN phai lu6n
dwoc chuvy.

CHAT LUONG I3 mot hanh trinh khéng c6 diém
dirng, va la trach nhiém ch& khdng phai dich dén

78



Tai liéu tham khao

1/ Tai liéu tham khao thém cua AUN-QA:
http://aun-ga.org/publications

2/ Nguon hoc liéu va cdng cu CDIO:
http://www.cdio.org/knowledge-library

3/ Mang Iwdi chia sé tai nguyén BDBCL NQS41:
http://dut.udn.vn/ngs4i
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