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Foreword

The AUN-QA Guidelines and Manual have served well as a tool for AUN member
universities to implement and assess their quality and quality assurance system
since their publication in 2004-2006. The AUN-QA Manual has also been translated
into Chinese and Vietnamese edition.

At the end of 2010, AUN had successfully completed ten actual quality assessments
at programme level involving twenty-three undergraduate programmes in seven AUN
member universities within a 3-year period. In the last two years, AUN has also
trained nineteen new assessors, thereby, increasing the pool of AUN assessors to
twenty-five. These accomplishments would not be possible without the commitment
and active support of AUN Board of Trustees (AUN-BOT), Chief Quality Officers
(CQOs) and assessors of AUN member universities.

To further enhance and sustain quality assurance practices and quality in higher
education, AUN establishes an AUN-QA Documentation Review Committee and
Procedure to keep its documents updated and relevant. This guidebook is the fruit of
the documentation review coupled with the feedback from CQOs.

| would like to acknowledge and express my sincere gratitude to Assoc Prof. Tan
Kay Chuan and Mr. Johnson Ong of the Editorial Team, members of the
Documentation Review Committee, and CQOs for their contributions to the
development of this guidebook.

Assoc. Prof. Nantana Gajaseni, Ph.D.
Executive Director
ASEAN University Network

44|Page



Preface

This guidebook is the first revision of the AUN-QA Manual for the Implementation of
the Guidelines. It documents the criteria and assessment process of AUN Actual
Quality Assessment at Programme Level and provides associated resources
including templates and samples in the appendices.

The guidebook is divided into four main sections:

1. Introduction to AUN-QA Models. This section gives an overview of the AUN-
QA models.

2. AUN-QA Model for Programme Level. This section describes the AUN-QA
model and associated criteria for programme level.

3. Quality Assessment. This section provides a step-by-step guide for conducting
the AUN Actual Quality Assessment at programme level.

4. Appendices. This section contains the additional resources including checklist,
templates and sample reports.

The guidebook should be used with reference to the AUN-QA Guidelines and the
Manual for the Implementation of the Guidelines.
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1. Introduction to AUN-QA Models

1.1  Quality Assurance (QA) in Higher Education

Quiality in higher education is not a simple one-dimensional notion about academic
quality. It is a multi-dimensional concept in view of its varied stakeholders Heeds and
expectations.

The World Declaration on Higher Education for the Twenty First Century: Vision and
Action (October 1998), Article 11, Qualitative Evaluation considers quality in higher
education as fa multi-dimensional concept, which should embrace all its functions,
and activities; teaching and academic programmes, research and scholarship,
staffing, students, buildings, facilities, equipment, services to the community and the
academic environment. Internal self-evaluation and external review, conducted
openly by independent specialists, if possible with international expertise, are vital for
enhancing qualit y . 0

To develop, implement, maintain and improve the level of quality in higher education,
a university needs to install a quality assurance system. The Regional Report of Asia
and the Pacific (UNESCO, 2003b) defines quality assurance in higher education as
fsystematic management and assessment procedures to monitor performance of
higher education institutionsa

1.2 AUN-QA Models

AUN recognises the importance of quality in higher education, and the need to
develop a holistic quality assurance system to raise academic standards and
enhance education, research and service among AUN member universities. In
1998, it mooted the AUN-QA initiative which led to the development of AUN-QA
models. In the last decade, AUN-QA has been promoting, developing, and
implementing quality assurance practices based on an empirical approach where
guality assurance practices are shared, tested, evaluated, and improved. The
AUN-QA timeline is depicted in Figure 1 below.
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Figure 17 AUN-QA Timeline
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The AUN-QA Models comprise strategic, systemic and tactical dimensions (see Figure
2) and are subjected to both internal and external QA including accreditation.

Strategic
(QA at
Institutional Level)

Systemic
(Internal QA System)

Tactical

(QA at Programme Level)

Figure 27 AUN-QA Models for Higher Education

Internal QA ensures that an institution, system or programme has policies and
mechanisms in place to make sure that it is meeting its own objectives and
standards.

External QA is performed by an organisation or individuals outside the institution.
The assessors evaluate the operation of the institution, system or programme in
order to determine whether it meets the agreed upon or predetermined standards.

Accreditation is the process of external quality review used in higher education to
scrutinise colleges, universities and higher education programmes for quality
assurance and quality improvement in order to formally recognise it as having met
certain predetermined criteria or standards and award a quality label or mark.

The AUN-QA models are applicable to the diverse universities of ASEAN and they
are also aligned to both regional and international quality assurance frameworks.
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1.2.1 AUN-QA Model for Institutional Level

The strategic QA at institutional level encompasses 11 criteria as illustrated in Figure
3.
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Figure 317 AUN-QA Model for Institutional Level

Strategic QA at institutional level starts with the requirements of the stakeholders
which are translated into the universit y 6ision, mission, goals and aims or
objectives. This means that quality assurance and quality assessment will always
start with the question as to the mission and goals (Column 1) and end with the
achievements (column 4) to fulfill stakeholder satisfaction.

The second column shows how the university is planning to achieve the goals:

1 translation of the goals into a policy document and policy strategy;
1 management structure and management style of the university

1 human resource management: input of staff to achieve the goals
1 funding to achieve the intended goals

The third column shows the core activities of a university:

1 educational activities of teaching and learning
1 research activities
9 contribution to society and to the support and development of the community.

For continuous improvement, the institution should implement an effective QA
system and benchmark its practices to achieve educational excellence.
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1.2.2 AUN-QA Model for Internal Quality Assurance (IQA) System

The AUN-QA model for an IQA system (see Figure 4) consists of 11 criteria covering
the following areas:

1 internal quality assurance framework;
1 monitoring instruments;
1 evaluation instruments;
1 special QA-processes to safeguard specific activities;
1 specific QA-instruments; and
1 follow-up activities for making improvements
Internal Quality Assurance
Monitoring Student Pass Rate Fefa‘::’;:f:‘:;zr‘:;:‘e Research
Instruments Progress Drop-outRate and Alumni Performance
Evaluation . Student CQM,SE and Research Service
Inst * Evaluati Curriculum Eval ) Evaluati
nstruments vaiuation Evaluation valuation vaiuation
. Assurance Assurance Quality Quality
SPpeCIal QA * Student Quality Assurance Assurance
rocesses Assessments Staff Facilities Student Support
Specific QA SWOT Inter-Collegial | Information Quality
Instruments Analysis Audits System Handbook
il i Iy i
Followup

Figure 47 AUN-QA Model for IQA System

An IQA system is the totality of systems, resources and information devoted to
setting up, maintaining and improving the quality and standards of teaching, student
learning experience, research, and service to the community. It is a system under
which managers and staff satisfy themselves that control mechanisms are working to
maintain and enhance the level of quality in higher education.

9 |Page



1.2.3 AUN-QA Model for Programme Level

The AUN-QA Model for programme level focuses on teaching and learning with
regard to the following dimensions:

1 quality of input
1 quality of process
1 quality of output

At the end of 2010, AUN had successfully completed ten actual quality assessments
at programme level involving twenty-three undergraduate programmes in seven AUN
member universities within a 3-year period. To further enhance and sustain quality
assurance practices and quality in higher education, AUN established an AUN-QA
Documentation Review Committee and Procedure to keep its documents updated
and relevant. The original AUN-QA for programme level was revised to enhance
implementation and assessment efficiency and effectiveness. The original and the
revised AUN-QA model for programme level are illustrated in Figure 5 and Figure 6
respectively.

Figure 57 Original AUN-QA Model for Programme Level
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